
Nurturing local 
ownership 

IN HAITI 
a·sis·ta·na | äsēs`tänä | n.  IN HAITI the 
pervasive mentality of dependency and 
entitlement caused by a saturation of 
foreign aid: asistana was their greatest 
barrier to fostering local ownership. 

Samaritan’s Purse (SP) began working with 
Anana, a community in Petit Goâve, Haiti, in 
2011. Anana expected SP to do all the work. 
The community was scarcely involved in 
drilling their well or building sanitation 
facilities. People laughed at the expectation 
that they would help collect sand and gravel or 
transport materials and showed no interest in 
maintaining their new facilities. 

Later on, SP returned to troubleshoot Anana’s 
stopped up septic tank. SP and community 
members worked together in the rain snaking 
a clogged pipe, scooping up layers of 
congealed grey water, and tapping out 
makeshift drain catches from tin cans. 
Something about the team showing up to 
clean out the muck and filth spoke to people. 
Anana saw that they had the power to care for 
their own assets, and a seed of local 
ownership was planted.  

In 2013, the WASH Capacity Building Program 
was developed, and SP returned to Anana to 
conduct trainings. The training-based program 
equips natural leaders to reduce water-related 
illness via community-driven, income-
generating projects. It is focused on nurturing 
local ownership and founded in the belief that 
all people are created with unique, God-given 
abilities and desires for their lives. 
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PROPOSAL 

AWARD 

Anana wrote a proposal to 
SP to save their heavily 

burdened hand pump by 
installing an electric pump, 
building a kiosk, and selling 

water by the bucket. 

SP provided $2500 for 
Anana to carry out their 
project. The committee 
coordinated with local 
leaders, the national water 
directorate, and all 
community water users. 

REVOLVING 
FUND 

Funds earned from selling 
water cover operation and 

maintenance costs, and the 
rest is deposited into Anana’s 
revolving fund, a community 

savings account to be used 
for future projects. 

TRAINING 

PROCESS 

Anana walked through 
10 SP WASH Capacity 
Building training 
modules that covered  
community planning, 
WASH, leadership, and 
project management. 

IMPACT 

Now, Anana talks of how they’ll use the money 
they save selling water to build a larger cistern (the 
current tank only holds 600 gallons, less than half 

of what they sell each day) and pipe water to 
households. Anana’s new sense of responsibility 
for their community’s wellbeing emphasizes that 

local ownership can be nurtured by equipping 
people to dictate their own projects.  

 
Ownership doesn’t need to be something we 

struggle to fabricate in people but rather 
something we simply relinquish to them. 

Saved: 
$25 

Salary: 
$20 

Misc: 
$10 

MONTHLY EARNINGS 

Electricity: 
$45 

BACKGROUND 


